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Purpose of the document 
This document describes the steps leading to the scoping of ESCO version 1.1 and the 

steps that the Commission will undertake to develop and publish the new version. This 

process is based on the ESCO continuous improvement document and is in line with 

the document “Planning the scope for v1.1” presented to the ESCO Member States 

Working Group on 22 October 2018.  

 

The following plan aims at meeting the objectives set out in these documents, thus 

providing the ESCO Maintenance Committee with an opportunity to advise the ESCO 

team on their implementation. Additionally, this document outlines a process to draft a 

risk mitigation plan for the development of ESCO v1.1. 

 

Input sources 
The ESCO team will take into account the following sources of information to produce 

an analysis that will inform the decision on the scope of ESCO v1.1: 

 

Actor Input Channel 

Domain experts Experts’ comments ESCO community fora 

Mappers Granularity differences 

between ESCO and national 

classifications 

Mapping process/platform 

ESCO implementers Users’ behaviour logs, 

structured feedback 

KPI report through the ESCO 

KPI dashboard 

(Volunteer) Member 

States 

Requirements towards the 

ESCO skill pillar to facilitate 

linking learning outcomes of 

qualifications to ESCO skills 

Pilot for linking qualifications 

to the skills pillar 

Skills expert groups  Creation of a skills 

hierarchy 

 Revision and 

extension of the 

transversal skills 

thesaurus 

Expert groups work 

Experts involved in 

other EU projects and 

skills initiatives 

Existing skills frameworks 

(e.g. EntreComp) 
Commission 

ESCO team Desk research (e.g. new 

technologies, cross-checks 

against online job vacancies, 

etc.) 

Online research 

 

Release development plan 
The development of the new release will take place using the following steps: 

 

Indicative timeline Task 

Present – Sep 2019 Gathering of the input sources (described above, it 

includes the feedback of the domain experts in the 

community fora) and analysis of the data 

Sep – Oct 2019 Consultation with the ESCO Maintenance Committee and 

the ESCO Member States Working Group on the release 

https://ec.europa.eu/esco/portal/document/en/f834e202-0ebf-461a-9249-a00e91d86e94
https://ec.europa.eu/esco/resources/escopedia/20190227_121413/d40c0c52-474c-4427-a07b-49fe74432ef108_-ESCO_MSWG_22-10-18_Consultation_on_scope_of_ESCO_v1-1.pdf
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scope 

Oct 2019 – Apr 2020 Knowledge engineering of the new release 

Apr 2020 Publication of the ESCO v1.1 pre-release in English 

Apr 2020 – July 2020 Online consultation on the draft ESCO v1.1 release 

July 2020 – Oct 2020 Amendments to the ESCO v1.1 release, based on the 

online consultation 

Oct 2020 – Dec 2020 English terminological work (reference language) 

Jan 2021 – Mar 2021 Member States consultation on the English version 

Mar 2021 – Apr 2021 Amendments to the English version, based on the Member 

States consultation 

Apr 2021 – July 2021 Terminological work in the 26 ESCO target languages 

Aug 2021 – Oct 2021 Member States consultation on the EU target languages 

Oct 2021 – Nov 2021 Amendments to the EU target languages based on the 

Member States consultation 

Dec 2021 Publication of ESCO v1.1 

 

Preparing a risk mitigation plan 

Follow-up of the pending risk mitigation actions for ESCO v1 

During the development of ESCO v1, the Commission services, together with the 

ESCO Board and the ESCO Maintenance Committee, adopted a risk mitigation plan. 

While most of the actions foreseen in this plan have been implemented, some are still 

under way. Therefore, it can be useful to use that document as a reference point and 

re-assess if some of the risks identified therein are still relevant. 

 

In particular, the following actions will need further monitoring and follow-up: 

 

# Mitigating action State of play 

1 Communicate effectively The ESCO team continues to 

implement the communication plan 

(e.g. ESCO country visits, ESCO 

implementation trainings, 

development of communication 

material, etc.). 

2 Build an ESCO community forum The forum is published. Actions to 

populate the forum are ongoing. 

3 Build an ESCO technical forum The forum is published. Actions to 

populate the forum are ongoing. 

4 Agree on how to measure and 

evaluate that ESCO covers the 

knowledge, skill and competences 

terminology needed to describe 

learning outcomes 

This goal is partly in scope of the 

pilot to link ESCO skills and 

qualifications. 

5 Enriching the terminological base 

of ESCO as a step in the mapping 

process 

The ESCO team will deliver the 

mapping tables to the Commission’s 

Directorate General for Translation as 

soon as they are available. 

 

https://ec.europa.eu/esco/resources/escopedia/20190227_121413/168542f0-26c3-48da-8844-efc3e2f88f5f05_ESCO_risk_mitigation_plan.pdf
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Drafting a risk mitigation plan for ESCO v1.1 

The ESCO team compiled an initial list of potential risks, based on past experience and 

on its own assessment of the development plan described above. 

 

Risk area # Risk 

ESCO implementation in 

the Member States 

1 Support to the Member States requires a significant 

amount of ESCO resources. 

Population and linking 

of the ESCO qualification 

pillar 

2 The results of the pilot to link ESCO skills and 

qualifications require substantial adjustments to the 

skill pillar, impacting the development timeline. 

ESCO fits the needs of 

the implementers 

3 Lack of skill levels 

4 Lack of the possibility to browse occupations per 

sector 

5 Lack of a coding system based on digits for ESCO 

occupations, extending the ISCO coding 

6 Metadata definitions are not clear enough to 

implementers (e.g. essential vs optional skills) 

ESCO maintenance and 

update 

7 Conflicting inputs (e.g. from experts and Member 

States or National Classifications) are challenging to 

resolve. 

8 Participation to the ESCO community fora is low in 

some sectors  

ESCO toolkit 9 The ESCO API does not meet all the requirements 

of the implementers 

10 The formats available to download the classification 

are not easy to use for non-experts. 

 

Once the list of risks has been consolidated, the ESCO team will integrate the list into 

a survey, asking participants to express their opinion on: 

 Likelihood of each risk. 

 Impact of each risk. 

 Potential mitigating actions that should be put in place. 

 Additional risks that are not in the list. 

 

We kindly ask the ESCO Maintenance Committee to advise the ESCO team on: 

 The list of risks (for completeness). 

 The timing of the survey. 

 Who should be involved/targeted and how. 

 

 


